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It is with great pleasure that I introduce the 
First Annual Report from the Integrated Safer 
Communities Team.  In the past year there have 
been the most significant changes to Safer 
Communities agenda for over a decade. There 
have been changes to staffing as well as the 
introduction of a new governance structure, these 
have all been modernised to reflect new ways 
of working and to provide opportunities for true 
partnership working.  It is our ambition to ‘Make  
the Scottish Borders the Safest place to live in 
Scotland’.

 As a result of the changes many staff have 
relocated and integrated with other organisations 
and are now enjoying faster information sharing 
and communication within the  Safer Communities 
Team.  This will hugely  benefit all of the outcomes 
the Team are striving to deliver for the Borders 
public. 

This annual report highlights the work 
commissioned to achieve the targets contained 
within the Scottish Borders Single Outcome 
Agreement 2009/2010.   The Safer Communities 
Team is committed to improving the safety and 
quality of life in our communities and finding 
innovative ways to deliver these improvements.

My thanks go to the many people who have 
contributed to the successes in this report.  Only 
by working together have these results been 
possible.

Cllr Alec Nicol
2009/10 Chair of the Scottish Borders  
Community Safety Partnership

SB SAFER 
COMMUNITIES 
TEAM:
ANNUAL  
REPORT 09/10
OUTPUTS & ACTIVITIES DELIVERED  
BY THE SAFER COMMUNITIES TEAM
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DEPARTMENTAL CHANGES AND DEVELOPMENT

The Safer Communities Team (SCT) has undergone 
major redevelopment and transformation over 
the past year.  This has been an exciting time for 
everyone and has resulted in staff from three 
separate areas of the Council and Police coming 
together and working to a common shared agenda.

The Safer Communities Team is now based 
within the Chief Executives Department, Scottish 
Borders Council Headquarters at Newtown St 
Boswells. The multi-disciplinary team is managed 
by a Chief Inspector from Lothian and Borders 
Police and includes staff dealing with the following 
issues:

• Antisocial Behaviour
• Crime Prevention
• Violence Against Women
• Injury Prevention (including Road Safety and 

Home Safety)
• Mediation
• Drugs & Alcohol Awareness
• Community Projects
• Intelligence & Analysis

RESTRUCTURING OF THE  SAFER  
COMMUNITIES PARTNERSHIP

To enhance the changes to the operational 
restructure and integration, the committee 
structures have been modernised to reflect 
the new working arrangements.  The Council 
Committee known as the Safer Communities 
Partnership (SCP) has been officially disbanded 
and will be replaced by a Safer Communities 
Strategic Board.  This is predominantly officer led 
and will oversee the strategic plans, budgets and 
performance.  The Council’s Executive will absorb 
the decision making role when an official Council 
decision is required.  In addition, there will be a 
Safer Communities Forum (SCF), which will act 
as a means of sharing information and consulting 
upon key community safety developments or 
issues affecting the Scottish Borders.  The Forum 
will seek to involve and engage all organisations 
and individuals who wish to play a role in ensuring 
the Scottish Borders is one of the safest places to 
live, work and visit. 

Strategic Board is planned to meet for the first 
time on 18 August 2010
 
Safer Communities Forum is planned for late 
Autumn 2010

WHAT WE  
LOOK LIKE
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LOCALISED PROBLEM 
SOLVING

The SCT is central to the delivery of problem 
solving activity, through the restructure the team 
have created and commenced with a regular 
tasking and co-ordinating group.  This group 
reviews information and intelligence, identifying 
emerging trends or problems, and through 
members of the group, implements work or 
initiatives in order to prevent or reduce such 
situations. 

The SCT has delivered problem solving training 
to provide key staff with the tools to become 
proficient problem solvers, and to ensure where 
possible all opportunities are explored.  This 
training has been enhanced by staff within the 
Safer Communities Team becoming trained 
as ‘Problem Solving Advisors’.  Their role is 
to build a basic knowledge and awareness of 
problem solving among frontline staff, voluntary 
organisations and community groups.

The tasking and co-ordination process and 
the problem solving training involves looking 
at problems in their entirety, providing local 
solutions to local problems.  This approach 
supports and integrates well with the impending 
changes within the Council’s Technical Services 
Department. 

INTELLIGENCE AND ANALYSIS
 

The most significant data sources have been 
reviewed and revamped.  Changes to the 
antisocial behaviour systems have allowed for 
greater efficiency, which has resulted in data 
systems being fully updated on a daily basis.  
This allows the rapid identification of problems 
and consequently, early and more effective 
interventions to be implemented. 

SB Wardens data recording system has also been 
revamped to ensure that it is more robust and has 
the ability to be analysed.

Two problem profiles have been produced 
to capture local activity for nationally driven 
campaigns, focussing on antisocial behaviour and 
public place violence.  Problem profiles examine in 
depth every dynamic of a particular issue i.e. who, 
what, where, when, why and how.

Five problem profiles have been produced for 
particular local problems, these have assessed 
youth problems in two particular geographic 
areas, school based incidents, vandalism and 
antisocial behaviour in a particular housing estate.

A monthly overview of problems for the Scottish 
Borders is now routinely produced and considered 
by a multi-agency tasking and co-ordinating 
group.  Additionally, monthly youth bulletins 
highlighting potential ‘hot spots’ are produced 
for each of the five Police section areas, again 
enabling intelligence led action to be implemented 
at an early stage.

THE WAY WE 
DO BUSINESS
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NATIONAL GOOD PRACTICE

Scottish Borders Safer Communities Partnership 
continues to be held in high regard by Scottish 
Government officials, with the partnership review 
and governance changes being keenly anticipated 
and promoted to other partnerships that are 
now embarking on such revisions.  In addition, 
the national antisocial behaviour framework has 
modelled much of the practice which has been 
established in the Scottish Borders over the past 
3-5 years.  This has been supported by a large 
number of partnerships from across Scotland 
visiting the SCT to discuss procedures and 
practice.

In early 2010 the SCT was selected as a case study 
for Stripe Communications, a communications 
agency contracted by Scottish Government, 
to promote the good work of partnerships 
across Scotland.  Initial work has commenced 
with the agency and it is expected this will 
continue and highlight the extensive work 
across the partnership.  More recently the Safer 
Communities Team has been approached to 
pilot a pro-social behaviour programme.  A first 
discussion has been held with interested agencies 
with the intention to develop and roll out a unique 
programme in conjunction with the national Young 
Scot organisation.

COMMUNICATIONS
 

To enhance knowledge and awareness of the team 
and their work, significant effort has been made to 
raise the profile of our work through the following 
means:

 A range of campaigns have been developed and 
materials circulated across the Scottish Borders 
in order to promote particular issues i.e. ASB 
– Enough is Enough, Burns/Scalds in Children, 
Alcohol Awareness Week, Don’t be the Face of 
Violence, Domestic Abuse, Bogus Callers - Who’s 
at the Door?

Monthly production and distribution of Safer 
Borders Newsletter to approx 300 individuals 
who have some interest or link to safety and/or 
communities.

Continued development of the webpages via Our 
Scottish Borders.com and the Council’s Corporate 
website at www.scotborders.gov.uk.

Staff from the SCT have provided assistance to 
local Community Safety Panels to enable them to 
host their organisations on the webportal of  
www.onlineborders.com.

SELLING
SUCCESS
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The past year has resulted 
in considerable changes to 
staff, structures and the way 
in which we do our business of 
making the Scottish Borders 
the Safest place to live in 
mainland Scotland
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A significant area of work within 
the SCT is aimed at reducing 
incidents of ASB throughout the 
Scottish Borders.  This involves 
five members of staff dealing 
directly with a wide variety of 
complaints from members of the 
public and various other forums.

The ASB Team provide 
highly specialised advice and 
assistance directly to members 
of the public, elected members 
or staff from a wide range of 
organisations, i.e. Registered 

Social Landlords, NHS, Private 
Landlords, Private Businesses.  
The team are accessible through 
their Freephone number:  0800 
028 5711, in person at Council 
Headquarters or by emailing 
asbu@scotborders.gov.uk.

In dealing with all cases of 
antisocial behaviour the team 
are highly reliant on information 
provided by members of the 
public and partners.  In all 
cases the team must have 
detailed records of the incidents 

of antisocial behaviour before 
formal action can be taken.

The performance indicators 
below provide a snapshot of 
activity, and whilst some attempt 
has been made to comment 
on the general direction of 
performance, only by viewing 
figures on a longer term basis 
can we draw a meaningful 
conclusion.  A full report on the 
work of the antisocial behaviour 
team is available upon request.

ANTISOCIAL 
BEHAVIOUR (ASB)

Positive
Increase

Positive
Decrease

Negative
Decrease

Negative
Increase

Case Overview 2008/9 2009/10 2008 to 2009

Number of individual case reviews conducted 1304 1785

Average Number of Cases per Review 163 148

Number of New Cases at Monitoring Stage 132 194

Number of Cases Removed from Monitoring Stage 151 234

As at 31st March 2010 – Number of Live Cases - 155

Number of ASB telephone complaints made direct to ASB Team 353 270

Interventions

Number of Face to Face Meetings Conducted 87 82

Antisocial Behaviour Contracts Prepared 45 55

Civil/Crasbo Applications Submitted 60 58

ASBO’s Granted (Civil, Interim and Crasbo) 26 23

Not
comparable

Not
held

Outputs Outputs Change
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In addition to the direct services 
offered by the Antisocial 
Behaviour Team, the partnership 
contracts with Victim Support 
Scottish Borders (VSSB) to 
provide support for victims 
and witnesses of antisocial 
behaviour.  Through this work 

SUPPORT FOR VICTIMS & WITNESSES 
OF ANTISOCIAL BEHAVIOUR

FACE TO FACE MEETINGS 
CONDUCTED WITH CLIENTS
(average meeting 1 hour)  

09 clients

NUMBER OF DIRECT PHONE 
CALLS WITH CLIENTS
Total time – 14 hours 

57 calls

NUMBER OF INDIRECT CALLS 
ON BEHALF OF CLIENTS 
Total time – 3 hours 

25 calls

INFORMATION PACKS ISSUED 
TO PROSPECTIVE CLIENTS 
AND THEIR FAMILIES 

16 packs

NEIGHBOURHOOD 
DISPUTE RESOLUTION

Case Overview 2008/9 2009/10 2008/09

Total Referrals 183 123

Number of Cases Closed 89 62

Cases Closed – Number of Parties Involved 178 134

Cases Closed –  % Agreement/Improvement in Situation 65% 79%

Number of Cases Closed – No Agreement/No Improvement 24% 21%

Outputs Outputs Change

As clearly shown above there has been a decrease in the number of 
referrals and consequently closed cases.  The drop has occurred at 
a time when the staffing of the service has decreased by 50% and 
coincided with the significant disruption due to the integration within the 
SCT.  Referral levels will be carefully monitored over the following year.  
However, the caseloads managed by one member of staff has increased 
by 34%

NOISE CHILDREN'S BEHAVIOUR

ASB BOUNDARY/PROPERTY DISPUTES

victims and witnesses are able 
to access an independent service 
which provides emotional and 
practical support, ultimately 
ensuring victims and witnesses 
are fully supported to pursue 
their cases and seek a long term 
solution.

In 2009/10 Victim Support 
Scottish Borders provided 
support to 286 victims of 
antisocial behaviour. 

In an average month the outputs 
delivered through the contract 
are as follows:

Through the use of mediation our aim is to resolve 
even the most difficult problems in a way that meets 
the needs of all parties.  If both parties are willing 

to engage, we arrange a meeting to work out a way 
forward.  Mediation meetings are organised so that 
everyone has a chance to speak and to be listened to.  
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VIOLENCE 
AGAINST WOMEN 
(INCLUDING DOMESTIC ABUSE)

To formalise the extended remit, 
performance indicators within 
the Single Outcome Agreement 
have been amended to include 
Rape and Sexual Assault.  
Clarity has also been provided to 
indicators within the Children’s 
Plan.

To assist in the transition this 
year the Partnership has co-
ordinated and arranged for the 
delivery of the following training 
sessions, in partnership with 
the Violence Against Women 
Training Consortia based in NHS 
Borders:

❱❱ Raising awareness about rape 
and sexual assault

❱❱ Lesbian, Gay and Bisexual 
Transgender (LGBT) Domestic 
Abuse Awareness Training

❱❱ Working with Perpetrators

We hope that the annual training 
calendar will continue to provide 
frontline services with quality 
training across a range of 
subjects, which ultimately will 
produce better outcomes for 
those requiring support.

The VAW co-ordinator has 
supported the development of a 
new training resource – DVD and 
Resource Pack on Commercial 
Sexual Exploitation.  The 

Scottish Borders is set to pilot 
the first chapter of the training 
resource in 2010.

A mechanism for ascertaining 
young people’s access to 
services and support for 
domestic abuse was introduced 
into the Young People’s Survey 
2009/2010. The results will 
inform a programme of 
prevention work in schools post 
2010.

SCT Initiated and managed a 
multi-agency Domestic Abuse 
Service Redesign project, which 
has brought together a range of 
partners to review the current 
domestic abuse services in light 
of all funding for services ending 
in March 2011.

In partnership with Scottish 
Women’s Aid we have resourced 
and commissioned  the ‘Hearing 
your Voice’ project, a qualitative 
piece of research listening 
to and analysing women’s 
reflections on their help seeking 
experiences in the Scottish 
Borders. 

The Domestic Abuse Working 
Group has undergone a 
transformation and in 
2008/9 extending its remit to 
address the wider Violence 
Against Women agenda.  The 
Partnership now includes in 
its remit the following:

❱❱ Physical, sexual and 
psychological Violence 
occurring in the family, within 
the general community, or 
in institutions, including 
domestic abuse, rape, incest 
and child sexual abuse
 
❱❱ Sexual harassment and 
intimidation at work and in the 
public sphere; commercial 
sexual exploitation, including 
prostitution, pornography and 
trafficking

❱❱ Dowry related violence; 
female genital mutilation; 
forced and child marriages; 
honour crimes
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RAPE CRISIS CENTRE DEVELOPMENT

The SCT, through the LetSBsafe project provides 
support to women who have experienced domestic 
abuse at any point in their lives.  The service 
covers the whole of the Scottish Borders area and 
is supported by staff and experienced volunteers.  
Women are offered time, space and understanding 
to help them make informed choices about their 
situation.  

Over the last year the Safer 
Communities Team hosted The 
Scottish Borders Rape Crisis 
Centre Service Co-ordinator.  
This was an externally funded 
post to take forward the 
development of a centre for 
the Scottish Borders.  The 
centre was developed using the 
national  Rape Crisis Centre 
model, tailored to the Scottish 
Borders, requiring a strong 
partnership approach including 
a shared vision. 

Following a major recruitment 
drive, the centre now has a 
Board of 10 Trustees and a team 
of 12 volunteer support workers.  
An extensive development 
programme was delivered for 
Board members and support 
workers in order to equip them 

with the skills required in their 
particular role.  In addition to the 
staffing of the centre, the project 
involved working in partnership 
with Eildon Housing to source a 
building for the new centre, and 
the subsequent development of 
the facility.  The new Scottish 
Borders Rape Crisis Centre 
opened on 1st July 2010.  
 
The development of the Scottish 
Borders Centre is totally unique 
in Scotland, the first time Rape 
Crisis Scotland teamed with a 
local authority to provide a Rape 
Crisis Centre. The partnership 
has resulted in the first Rape 
Crisis Centre for the Scottish 
Borders which will support 
women and girls who have 
experienced sexual violence. 

This project was evaluated in 2010 and the 
feedback on the project from the women was a 
positive one.

LetSBsafe project is funded by the Scottish 
Government’s Violence Against Womens Fund  

In 2009/10 LetSBsafe 
supported over 200 
women, many of whom 
had never accessed 
support previously. 

LetSBsafe

FACE TO FACE MEETINGS 
CONDUCTED WITH CLIENTS
(average meeting 1hr 
15mins)  

15 clients

NUMBER OF CLIENTS 
PROVIDED WITH DIRECT 
TELEPHONE SUPPORT
(Total time – 12 hrs 50mins) 

65 calls

CONTACT MADE ON BEHALF 
OF CLIENTS 
(Total time 14hrs 15mins)

76 contacts 

In an average month the service has provided the following:

The Rape Crisis Centre is funded 
by the Scottish Government's 
Rape Crisis Specific Fund  
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HOME SAFETY
❱❱ First Steps to Safety Nursery Home Safety Resources 
Boxes have been developed to allow childminders, 
playgroups and nurseries the resources to convey 
consistent and appropriate home safety messages to 
children in their care, activities are also geared toward 
involving parents/carers.  12 Boxes are available and are 
borrowed from local Libraries.

❱❱ Home Safety Training – 1 full day and 2 half day 
information sessions have been delivered to a total of 26 
carers for under 5 and 19 carers for over 65s aimed at 
reducing home accidents to our key target age groups.

INJURY 
PREVENTION

"Scotland's 
Year of Home 
Safety a golden 
opportunity"
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ROAD SAFETY
❱❱ Drive of Your Life Roadshows – four interactive 
roadshows were held on Friday evenings during 
August to October in Hawick, Duns, Peebles and 
Galashiels.  The roadshows attracted over 400 
people of which 300 fell into the target group of 
young drivers in the 17 to 25 years age range. 
The focus of the event was to raise awareness 
and attitudes towards drink driving, young 
driver behaviour, vehicle modifications and the 
consequences of being involved in a road traffic 
collision.

❱❱ Jim Clark Rally Roadshow – town centre 
roadshow providing an opportunity to speak with 
motoring enthusiasts attending the event.  The 
initiative highlighted the impact of inappropriate 
speed, vehicle safety features, collision hot spots 
and general driving advice.

❱❱ Co-ordination of the Baldy Bane Theatre 
Company with the production ‘The Journey’ to 
Primary 6/7 Pupils.  The production aims to 
help pupils realise and discuss what situations 
they might face and assist in the transition to 
secondary school.

❱❱ Participation in the Safer Journeys Campaign 
with four schools visited and inputs given to 
1,300+ school children.  Targeted messages on 
holding hands, car seats, independent journeys as 
pedestrians and cyclists, done through quizzes, 
egg sessions and  story telling.

❱❱ Workshops at S2 Health Week, Selkirk High 
School.  Targeted messages on pedestrian 
behaviour, seatbelts and cycling safety delivered in 
a variety of formats.

❱❱ Development and support provided to the 
Junior Road Safety Officers (JRSO) scheme.  
Dedicated support given to 130 JRSO P7 pupil 
representatives, with a minimum of one school 
visit to each of the 65 primary schools.  This 
initiative aims to encourage peer led road safety 
messages particular to the school and local area.

❱❱ In-car safety clinic providing guidance and 
practical advice on the fitting of child car 
seats, aimed to reduce the severity of injuries 
experienced by children involved in road collisions.  
The clinics were held at 10 locations across 
the Scottish Borders, and were part of a wider 
Summer Safety Roadshow.

❱❱ Support provided to ‘Round the Corner 
Campaign’ aimed at improving the behaviour of 
motorcyclists on the Scottish Borders roads.  
Support for the initiative which has included the 
attendance at two day BikeFest and the Annual 
Steve Hislop Memorial Rally providing general 
road safety advice to several hundred bikers.

❱❱ Interactive session aimed at Horse riders 
supporting the Borders Festival of the horse.  
Horse riders and yard owners were targeted to 
promote safer riding (road skills for horse riders 
including training techniques for horses) and the 
use of high visibility clothing/accessories by all 
riders.

❱❱ Thirlestane Vintage Rally – Promotion of the 
‘I’ve Clicked’ seatbelt campaign

❱❱ ACPOS Campaigns focussing on Drink Driving, 
Mobile Phones, Speeding, Seat Belts and Child Car 
Seats
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DRUGS & 
ALCOHOL

Locality Integration Officers have also 
tackled drugs and alcohol issues within 
their duties, the main initiatives are detailed 
below:

❱❱ Operation Gazelle – underage 
drinking initiative involving high visibility 
patrols, engagement with young people, 
licensees, face2face.

❱❱ Operation Safer Streets – supporting 
the national campaign focussing upon 
alcohol fuelled disorder over the festive 
season.

❱❱ Operation Glitter – Christmas initiative 
ran in Galashiels proactively targeting 
shoplifting in the run up to Christmas. 
Alcohol is the most sought after item by 
shoplifters.

❱❱ Support provided to the army cadets 
residential.

‘Weed it Out’ Drug Cultivation Seminar – resourced, organised 
and managed through SCT.  This brought together 96 people 
from the community, local businesses and community based 
organisations in the fight against Cannabis Farms and Serious 
and Organised Crime Groups within the Scottish Borders.

Drugs Awareness Officer has delivered 178 inputs to schools 
and voluntary youth groups which has involved some 8,342 
young people.  Of the 178 inputs, 29 have been to a variety 
of groups such as licensing, womens, churches, wardens, 
teachers, NHS staff, parents and youth organisations.

Safer Streets 2009/2010 - an additional £4,000 funding 
was secured from Scottish Government to address alcohol 
fuelled disorder over the Christmas and New Year period, this 
supported increased targeted police patrols and licensing 
activity.  A full project report is available upon request.

Many of the prevention activities undertaken in relation to 
drugs and alcohol are multi themed and are reflected under 
‘Multi-themed events’.
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A vast range of events have been organised, co-
ordinated, managed and delivered by members of 
the SCT. The main events over the past year have 
been as follows:

❱❱ Border Union Show – multi-agency interactive 
marquee providing the opportunity to engage on 
a general level with members of the community.  
Promoted themes were road safety, drugs and 
alcohol, community wardens, home safety, injury 
prevention and fire prevention.

❱❱ Safe T in the Park – 270 5th year secondary 
school pupils were provided with a full day 
interactive educational programme covering a 
wider range of safety issues from alcohol and 
drugs to dealing with depression.  Overall, the 
inputs aim to support the young people through 
the transition to early adulthood.  The event 
continues to evaluate extremely positively by the 
young people and the teachers.  Evaluation reports 
available on request.

PREVENTION 
ACTIVITIES 
DELIVERED TO 
YOUNG PEOPLE

❱❱ Safe T Going Fourth – a two day interactive 
educational programme for 300 4th year 
secondary school pupils based on the model 
developed for Safe T in the Park.  Inputs are 
geared towards the age and learning capabilities 
of the younger audience.  Due to extreme weather 
conditions, the second day of the event was 
cancelled.  The evaluation for the pupils and 
teachers attending on the first day were extremely 
positive, full report available on request.

❱❱ Crucial Crew – 1,130 Primary 7 school pupils 
provided with a full day of interactive and 
experiential learning workshops. This prepares 
young people for a range of circumstances 
they may come across which may require the 
assistance of the emergency services.  The overall 
aim is to assist young people to make informed 
decisions at a key transitional stage of their 
life.  The event was run for a period of 3 weeks 
in October 2009.  The evaluations rate the event 
highly, young people attending Safe T in the Park 
often remark on their previous attendance at 
Crucial Crew and the impact this has made.

MULTI-THEMED EVENTS
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The LIOs are used to 
complement the school 
curriculum of Personal and 
Social Development and 
also to support the Scottish 
Borders Integrated Children 
and Young People’s Strategy.  

They are based in a Police 
Station applicable to the area 
which they work within, and 
collectively the staff provide 
coverage for the whole of the 
Scottish Borders Council area. 

Additionally, they are expected 
to commit a proportion of their 
time to the Integrated Childrens 
Service(ICS) Teams within 
their locality.  The LIOs aim to 
address local problems, they 
encourage early identification 
and early intervention through 
close partnership working.  

During 2009/10 the LIOs have 
delivered:

492 inputs to schools
(229 to Secondary, 210 inputs 
to primary and 44 inputs to pre 
school and nursery)

Topics of the educational inputs 
have been as follows:

• Internet safety
• Personal safety
• Bullying Issues
• Bonfire/Fireworks

783 referrals of children and 
young people (of varying levels 
of risk) referring onto services 
as appropriate (52% repeat 
referrals).

LOCALITY INTEGRATION  
OFFICERS (LIOS)

All officers are actively involved 
in contributing to action plans 
and decisions involving children 
and young people in localities.

Involved in 65 areas of concern 
involving children and young 
people in the community.  

These community concerns 
have been dealt with by 
continuing to work closely with 
partner agencies.  These have 
included initiatives such as joint 
lunchtime patrols with school 
staff addressing antisocial 
behaviour problems, liasing 
with local youth workers and 
community wardens for evening 
patrols.  It has also incorporated 
working closely with operational 
police staff and the face2face 
service on joint initiatives, which 
have been rolled out in every 
locality.

A full report on the work of the 
LIOs is available upon request.
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Bogus Workmen – significant effort 
applied to addressing an emerging 
problem.  This has included analysis of 
calls, piloting of no cold calling zones, 
awareness raising with bank staff, 
carers and fire staff, liaising with trading 
standards.  This project will be monitored 
continually to assess its impact on the 
particular problem.   

Remote Reporting – review and 
redevelopment of Scheme within Scottish 
Borders.

Tesco Youth Disorder – SCT staff and 
Community Wardens have successfully 
abated problems occurring in and around 
the Galashiels store. To-date no further 
problems are evident, although the 
situation continues to be monitored. 

SHORT TERM 
PROBLEM SOLVING 
ACTIVITIES

"Bogus Workmen – significant 
effort applied to addressing an 
emerging problem"
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Crime surveys are done on a 
proactive and reactive basis, this 
prevents crime, provides public 
reassurance and reduces repeat 
victimisation

A large proportion of the CPOs 
work involves CCTV evidence 
preparation. This can take the 
form of recovering CCTV footage 
from public space cameras 
(Town CCTV) or private systems.  
Lothian and Borders Police have 
invested heavily in I.T. solutions 
to the extent that all evidential 
CCTV footage in the Borders 
region is processed by our 
CPOs. This in turn has huge cost 
savings in terms of court time 
for witnesses, police and crown 
employees.

Figures indicate that over 95% 
of cases are resolved prior to 
a Trial due to CCTV evidence, 
providing a potential saving of 
over £600 per case in police 
costs alone.

CRIME 
PREVENTION 
OFFICERS (CPOs)

CRIME PREVENTION 
SURVEYS

(Domestic & Commercial)
Average  

50 per annum

NUMBER OF STAFF  
DAYS PER CRIME 

PREVENTION SURVEYS 
SURVEY
Average

3

Public Safety Messages
52 Crime messages delivered 
via Radio Borders Crimebusters 
slot (these are aired 4 times per 
day).  The messages delivered 
over the year have been in line 
with any ongoing prevention 
initiatives, crime activities and 
public appeals for information.

Flood Prevention 
Communications 
Public communications which 
aims to ensure those at risk 
are provided with current 
information on river levels, the 
work of the emergency services 
and also general safety advice 
for householders.

Winter Control 
Communications
Public communications which 
aim to ensure safer travel on the 
regions road.  This provides an 
opportunity to inform road users 
of the status and condition of the 
roads, salting, routes cleared 
and general safety advice to 
road users.

NUMBER OF CCTV  
CASES PROCESSED

Average 

80 per annum
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The Safer Communities Team 
is still in its infancy, however 
as you will have read the team 
are engaged in the delivery of 
a vast range of work both at a 
strategic and operational level.  
In 2010/2011 the team aims to 
build upon the great work which 
has been established, focus on 
local problems and the delivery 
of local community orientated 
solutions.

THE FUTURE
Safer Communities is the 
number one priority for our 
communities and we are 
committed to delivering the best 
possible service to the people of 
the Scottish Borders.

We will continue to strive to 
make the Scottish Borders 
the Safest place in mainland 
Scotland.

You can get this document on tape, in large print, and various computer formats 
by contacting us at the address below. In addition, contact the address below for 
information on language translations, additional copies, or to arrange for an officer to 
meet with you to explain any areas of the report that you would like clarified.

Safer Communities Team
Council Headquarters
Newtown St Boswells
TD6 0SA

safercommunities@scotborders.gov.uk
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